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“Our military and civilian acquisition personnel are clearly the
key to the success of our reform and modernization initiatives…
As we move to more sophisticated processes and empower
acquisition employees to assume greater responsibility, it is
imperative that we couple these increased demands on the
workforce with the kinds of training, education and professional
development that will enable them to assume these new roles.”

The Hon. Jacques Gansler USD (AT&L)
December 15, 1998

“Performance Through Learning”



 The Defense Acquisition University (DAU)

VISION

 The Acquisition Community’s Learning

 Resource of Choice !

MISSION

 Provide the Acquisition Community with
the Right Learning Products and Services

to Make Smart Business Decisions



         

   Mission

DAU Functional Model/Concept

DAU

Performance &
Solutions Support

Administration and 
Student Management

Research &
 Consulting

Faculty Development 
and Management

Knowledge
Management

Education and Training

Financial
Management

Strategic Process Management

Curriculum Design
and Management

Knowledge Sharing

Internal   External

Performance
Assessment

Support Services

Onsite

e-learning Resident
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- Growing Training Demand -

DAU
Budget

 DAU Budget Hurdle

?

Growing
Training
Need

100K

150K

Time
FY2000

New hires -- 50% of AT&LWF
retirement eligible by 2005

AT&LWF
 Desired Dual Certification



Organizational Relationships

Mr. Keith Charles
Director Acquisition Education

Training & Career Development

Vacant
Under Secretary of Defense

(Acquisition, Technology & Logistics)

Vacant
Deputy Under Secretary of Defense

(Acquisition Reform)

Mr. David Oliver
Principal Deputy Under Secretary of

Defense (AT&L)

Mr. Frank Anderson
President

Defense Acquisition University
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OFFICE OF THE PRESIDENT

Provost

Mr. R. Reed

President   Mr. F. Anderson
Secretary   Ms. Teeple (Acting)
Executive Officer   Lt Col Ramirez
Vice President   COL J. Moran
Secretary   Vacant
Executive Officer   Vacant
Senior Enl.Advisor   AWCM S. Russell

Administration and
         Services
COL J. Johnson

       Executive Institute
Army Chair       Ms. J. Langston
Navy Chair       RADM (Ret) M. Sullivan
USAF Chair      Mr. T. Kausal
Industry Chair  Mr. F. Swofford
Internat. Chair  Dr. Humily

Acquisition Education
Training & Career Dev  Director
  Mr. K. Charles

CBE Director
  Mr. B. Erie

Chief Info Officer

Dr. C. Lush

Strategic Planning
Action Group

Mr. A. Zaleski

WPAFB, OH Campus
Dean
  Dr. R. Murphy

 Norfolk, VA Campus
Dean
  Mr. R. Graham

Ft. Lee, VA Campus
Dean
  Dr. J. Matherne

DSMC Campus
Commandant
  COL J. Moran

Faculty Division
Dean
  Mr. T. Shannon

School of Program  Mgmt
Director
  CAPT C. Halsall

Chief Financial Officer
Mr. Jerry Guiton

Acting

New DAU



= DAU Main Campuses
= DAU Satellite Campuses

DAU Norfolk

DAU Ft Lee

DAU Ft Belvoir

DAU Wright-Patt

Port Hueneme, CA

Rock Island, IL

Huntsville, AL
Los Angeles, CA

San Diego, CA

Pax River, MD

Ft Monmouth, NJ

Boston, MA

Columbus, OH



Balancing Cost, Time, and Quality

Cost & Time Quality

• Cost of training ($$)
• Cost of being away from workplace (time)
• Ensuring high quality, effective learning experience



New Learning Construct
Modernizing Acquisition Training -- PLM

Level 1

Level 2

Level 3

CapstoneCommunities 
of Practice 

Performance 
Support

Continuous
Learning

Job Experience

Job Experience

Job Experience



Modernizing
Acquisition Training -- PLM

•  Functional Stall Course Update  
•  Resident/e-learning Training Mix
•  Case-Based Level III Training
•  Communities of Practice
•  Cost/Quality Effectiveness Model
•  Assessment Construct
•  Communication Matrix



DAU Distance Learning Deployment

C = Candidate    X = Deployed    O = To Be Deployed

Course Title FY98 FY99 FY00 FY01 FY02
BCF 211A Acquisition Business Management X
CON 237 Simplified Acquisition Procedures X  
LOG 101 Acquisition Logistics Fundamentals  X  
BCF 102 Fundamentals of Earned Value Mgt  X  
ACQ 101 Fundamentals of Systems Acq Mgt X
SAM 101 Basic Software Acquisition Mgt X
IRM 101 Basic Information Systems Acquisition X
PMT 250 Program Management Tools Course X
PQM 101 Prod and Quality Mgt Fundamentals  X
PQM 201 Intermediate Prod and Quality Mgt  X
LOG 203 Reliability and Maintainability O
TST 101 Intro to Acq Workforce Test and Eval  X
SYS 201 Intermediate Systems Planning, RD&E O
CON 101 Basics of Contracting  O
CON 104 Principles of Contract Pricing  O
ACQ 201 Intermediate Systems Acquisition  O
BCF 103 Fundamentals of Business Financial Management C
LOG 201 Intermediate Acquisition Logistics C
LOG 235 Reengineering Product Support C
SAM 202 Intermediate Software Acqusition Mgt C
IRM 202 Intermediate Information Sys Acquisition C
TST 202 Intermediate Test and Evaluation C



DAU Graduates
(FY01-02 are projected)

0
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Contractor Satellite Web-based
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40,841
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Assessment

1. HQ DAU/DSMC Consolidation
    OPR: Mr. Anderson

2. Reengineer PM Training & Focus
    OPR: Dr. Bob Ainsley

3. Cased-based Critical Thinking
    Training Environment
    OPR: Dr. Bob Ainsley

4. FIPT/OIPT Jump Start
    OPR: Mr. Rich Reed

5. Knowledge Management
    Alignment  and Focus 
    OPR: Dr. Craig Lush

6. Enhanced Faculty Development
    and Currency
    OPR: Mr. Dick Graham

7. Change Management Center
    Infrastructure Lead
    OPR: Mr. Bill Erie

8. Reassess Budget Priorities and
    Alignment
    OPR: Mr. Joe Wargo

9. Proactive Support of 5000 Changes
    OPR: Mr. Chuck Cochrane
     

10. Strategic Alliance Initiative
     OPR: Mr. Anderson

As of March 7, 2001

DONE

G

G

G

G

G

Blue: FinishedGreen: On Track Yellow: In -work Red: At RiskLegend
*RIT Recommendations

*

*

*

**

*

Assessment

Y/G

Fast-Track 1 Initiatives (FT1)

G

DONE

G



Assessment

1. DAU Organizational Study
and  Alignment

    OPR: Col McNally

2. DAU Core Processes
    OPR: Mr. Rich Reed/All

3. DAU Faculty Workload Model
and Accounting Process

    OPR: Mr. Rich Reed/Jerry Guiton

4. DAU Cost Management
OPR: Mr. Jerry Guiton

5. DAU Metrics and Training
Assessment
OPR: Mr. Andy Zaleski
(Metrics)

    OPR: Dr. Bob Ainsley
    (Trng Assessment)

6. Define and Establish Consensus
on DAU e-learning Strategy

 OPR: Dr. Bob Ainsley

7. Establish and Execute the
CBE Initiative
OPR: Mr. Bill Erie

8. Reengineer Contracting
Functional Stall
OPR: Mr. Gary Shafovaloff

9. Expand Consulting/Performance
Support

    OPR: Mr. Andy Zaleski

10. DAU Course Equivalency
     OPR: Col. McNally

As of March 7, 2001

Y/G

G

Blue: FinishedGreen: On Track Yellow: In -work Red: At RiskLegend

Assessment

Y/G

Fast-Track 2 Initiatives (FT2)

G

Y/G

Y/G

Y/G

Y/G

Y

G



PMT-402
Executive
Program

Manager’s
Course

PMT-402
Executive
Program

Manager’s
Course

PMT-401
Advanced
Program

Managers’
Course

•Critical Thinking/
Problem Solving (cost,
sch/ perf)
•Business acumen
•Cases & Problem Sets
•Classroom
•Potential ACAT I, IA, II,
& lll PMs, Dpty PMs &
other senior acq mgrs

Meets statutory requirement for
PEO/ACAT I/II PM & Deputy PM (10 USC
1735)

Level III
certification

•Application/knowledge
based (cost/sch/perf)
•11 functional areas
integrated w/cases,
exercises & problem
sets
•Classroom
•GS 13 - 14/ O4 - O5

PMT-352
Program

Manageme
nt Course

•Application/knowled
ge based
(cost/sch/perf)
•Cases & Problem
Sets
•Tracks DoDI 5000.2
•Classroom/internet
(TBD)
•GS 13 - 14/O4 - O5

ACQ-101
Fundamentals

of Systems
Acquisition

Management

•Knowledge
based
•11 functional
areas
•Internet
•GS 5 - 9
•O1 - 03

Level I
certification

ACQ-201
Intermediate

Systems
Acquisition

Course

Level II
certification

•Knowledge based
(cost, sch, perf)
•11 functional
areas, caselets &
integrated exercise
•Classroom
•GS 9 - 12
•O3 - 04

PMT-
250

Program
Manageme
nt  Tools
 Course

•Tools based
•Modules
•Business
areas
•Internet
•Level II
assigned  to
PMO

•Application/
knowledge based
(cost/sch/perf)
•Internet/class
room
•Tracks DoDI
5000.2
•GS 9 - 12
•O3 - O4

Level II
certification

Level III
certification

PEOs & ACAT I, IA,
II PMs & Deputy

PMs
4 weeks, classroom

PEOs & ACAT I, IA,
II PMs & Deputy
PMs
4 weeks,
classroom

Current Program Management Career Track

Future Program Management Career Track

Meets statutory requirement for
PEO/ACAT I/II PM & Deputy PM (10
USC 1735)

 cbc 08 Jan
2001

25 hours, on-line 3 weeks, classroom 14 weeks, classroom

25 hours, on-line 35 hours, on-line
1 week classroom

80 hours, on-line Length TBD Length TBD

ACQ-101
Fundamental
s of Systems
Acquisition
Management

•Knowledge based
•11 functional areas
•Internet
•GS 5 - 9
•O1 - O3

Level I
certification

current courses

new courses

Level I Cert

Level II Cert

Level III Cert

Title 10 PEO/PM

optional course

PMT-305
Program

Manager’s
Skills

Course

ACAT III PMs
2 weeks

 classroom

PMT-305
Program

Manager’s
Skills

Course

ACAT III PMs

2 weeks
classroo

m

ACQ-201
Intermedia
te Systems
Acquisitio
n Course

PMT-302
Advanced
Program

Manageme
nt Course



Before After
COURSE NO. WEEKS  ANNUAL GRADS      TOTALRESIDENT

     TRAINING WEEKS
NO. WEEKS  ANNUAL GRADS      TOTAL RESIDENT

     TRAINING WEEKS

ACQ 101

ACQ 201

PMT 250

PMT 302

PMT 352

Level III PM
Certification

PMT 401

PMT 402

Total
Through PM

2

3

-

14

-

19

4

23

3,000

5,000

-

1080

-

-

120

  6,000

15,000

-

15,120

-

36,120

  480

36,600

0  (25)

1 (35)

0 (80)

-

4 (320)*

5 (460)

10

4

19(460)***

0

5,000

0

-

2,880

7,880

1,800

480

10,160

Restructured ACQ/PMT Courses
“Resident Training Weeks / (Total Course Hours)”

DL/Re-Structure provides ~ 300 work years back to the workforce annually

** (With PMT402) *** (With PMT401/402)

  9,000+

5,000

   720

-

   720

  180

  120

FT1

* (Proposed Concept)



New PM Courses, FY 2001-2002
March 7, 01

PMT-250

Jan Feb Mar Apr  May Jun Jul Aug Sep Oct Nov Dec Jan

FY 2001 FY 2002

Feb Mar Apr May Jun Jul Aug Sep

12 offerings, 24 students each 24 offerings, 24 students each

 PMT  302 01-1

240 Students

01-2

240 Students

01-3

240 Students

02-1

240 Students

02-2 (Optional)

240 Students

Ramp-down current PMT-302
Transition

PMT-352
Development

 Delivery

PMT-401
Development

Delivery

Pilot Feb

Pilot-1

PMT 402

3 offerings, 
72 students each

during FY 03
24 offerings, 30 students each

during FY 03

2 Sections, 48 Students

8-16 offerings*, 30 students each
during FY 02 - Start Mid-June

=Full Production of all courses in FY03=

ACQ 201 72 offerings/2,437 students ~130 offerings/~4,600 students

EPMC
PMT 303

APMC
PMT 302N

PMC
PMT 3XX

APMC

PMTC
PMT 2XX

ISAC

Current Future

1 Section, 24 Students/
Faculty

*Dependent on 02-2

FT1

Pilot-2



DOD REQUIREMENTS PROCESS

FAs advise on
education, training, and
career development
requirements

FIPT works with FA & DAU
(PDs) to generate outcomes
that meet requirements.

FIPT

Functional
Advisor

Recommend new course be

developed.

Approve new
course

FIPT

New
course

Recommend
change in

requirements

USD(AT&L)DAU
EXECUTIVE

BOARD

DUSD(AR)

CAREER MGMT OAIPT

Dir AET&CD (Leader); Dir AT&L
Career Mgmt; DACMs;

DASD/CCP&MMP; President DAU

Advisors: FAs



Phased-Modular Approach

Phase 0
Requirements

Process

Phase 1
Design

Phase 2
Production

&
Delivery

Phase 3
Operation

 &
Maintenance

• FIPTS, DAU Team,
and Services
involvement

• Selection criteria
(e.g., learning level,
available
technology,
ROI/Throughput)

• Resourcing
• Scheduling

• Instructional Matrix
• Course Validation
• Management Plan
• Design & Storyboard
• Resourcing
• Scheduling

• Coding
• Testing
• Piloting
• Delivery
• Formative Evaluation
• Resourcing
• Scheduling

• Summative Evaluation
• Content Revision
• Technology Updates
• Resourcing
• Scheduling



DAU Program Directors Team

IRM

CE
LOG

FM

PM-asgn

IP

SETE

Joel Brown

CON

PQM

CBM

PM-cert

George Prosnik

Steve Nelson

Jim Childress

Sharon Richardson

Dr Doug Goetz

Garry Shafovaloff

Chuck Cochrane

Dr Bob Burnes

John Cibula
Bill Burnham

A virtual team achieving full integration of all learning products and services

World Class AWF
Capability &
Performance

Continuous Learning

Critical Thinking

DAWIA Certified
Integrated Curriculum

Smart Business

Team Skills

FT1



Program Directors

Course
Development
& Revision

Course
Content & 
Feedback

Focal 
Point

Curriculum Content
4Currency
4 Overlap
4 Integration Within & 
   Across All Functional 
   Areas

Communication
Between & Among

4 Course Managers
4 FIPT
4 Provost
4 Campus Deans
4 Ed Specialist

Identify & Coordinate
4 Requirements
4 Resource & Budget Inputs

Responsibilities



TECHNICAL MANAGEMENT
FUNCTIONAL AREA

STRUCTURE

George Desiderio
FIPT Chairman,

SPRDE

Pete Nolte
FIPT Chairman,

Test & Evaluation

George Desiderio
Executive Secretary

Dr. Vitali J. Garber
Function Advisor



T&E CURRICULUM

TST-101
Course

Manager:
Mike Devine

TST-202
Acting Course

Manager:
Karen Stadler

TST-301
Course

Manager:
Paul Alfieri

Test
and

Evaluation (T&E)



T&E CURRICULUM

• TST-101 ON LINE AND GOING GOOD
• TST-202 UNDER REVISION*
• TST-301 NEEDS MINOR TWEEKING

* Bringing into conformance with DAU Fast
Track Initiatives



Appropriateness – T&E

0
10
20
30
40
50
60
70
80
90

100

TST-101 TST-202 TST-301

Blooms 1 & 2
Blooms 3 & 4

Blooms 5 & 6



TST-202 STRUCTURE

• Web Based Assignments
ØLesson Materials Provided to Students via Web
ØStudents are Required to Review Material and

Prepare/Submit Assignments/Assessments
ØStudents Must Complete All Assignments Before

Attending Class Portion

• One Week In-Class
ØCase Based Learning
ØSpecialized Instruction



Level III
certification

•Knowledge based
•GS 5 - 9
•O1 - 03

Level I
certification

Level II
certification

•Knowledge based
•GS 9 - 12
•O3 - 04

•Application/
knowledge based
•Performance
based Learning
•GS 9 - 12
•O3 - O4

Level II
certification

Level III
certification

Current Test & Evaluation Career Track

Future Test & Evaluation Career Track

25 hours, on-line 120 hours, classroom 16 hours, web
32 hours, classroom

80 hours, on-line

•Knowledge based
•GS 5 - 9
•O1 - O3

Level I
certification

current courses

Revised courses

Level I Cert

Level II Cert

Level III Cert

TST-202
Intermediate

Test &
Evaluation

Course

ACQ-101
Fundamentals

of Systems
Acquisition

Management

TST-301
Advanced

Test  &
Evaluation

Course

TST-202
Intermediate

Test &
Evaluation

Course

TST-101
Introduction to

Acquisition
Workforce Test

& Evaluation

40 hours, classroom

•Case/scenario based
•Critical thinking/problem
solving
•GS 13 - 14
•O4 - O5

56 hours, classroom

16 hours, web
32 hours, classroom

•Case/scenario based
•Critical thinking/problem
solving
•GS 13 - 14
•O4 - O5

TST-301
Advanced

Test  &
Evaluation

Course

TST-101
Introduction to

Acquisition
Workforce Test

& Evaluation

25 hours, on-line 25 hours, on-line 35 hours, on-line
40 hours, classroom

16 hours, web
40 hours, classroom

ACQ-201
Intermediate

Systems
Acquisition

 Course

ACQ-101
Fundamentals

of Systems
Acquisition

Management

ACQ-201
Intermediate

Systems
Acquisition

Course



Before Notional After
COURSE RES. WEEKS  ANNUAL GRADS      TOTALRESIDENT

(Course Hrs)      TRAINING WEEKS

RES.  WEEKS  ANNUAL GRADS      TOTAL RESIDENT

(Course Hrs)      TRAINING WEEKS

TST 101

TST 201 web

TST 201

TST 301 web

TST 301

Level III T&E
Certification

1.0 (40)

-

1.4 (56)

0.0 (16)

0.8 (32)

3.2 (144)

1,008

-

479

-

474

1961

 1,008

-

670

-

380

2,058

0.0  (25)

0.0 (16)

1.0 (40)

0.0 (16)

0.8 (32)

1.8 (129)

0

-

479

-

380

859

Restructured T&E Courses
“Resident Training Weeks / (Total Course Hours)”

DL/Re-Structure provides ~ 8.7 work years back to the workforce annually

1,008+

-

479

-

 474

1961



DAU EQUIVALENCY PROGRAM

Equivalency

A Structured/
Transparent Process

Internal Program

Goal: A Customer/User Friendly Process

External Program



What Do We Know About
Performance Improvement?

Training alone does not result in significant
performance improvement.

Knowledge

Performance

Before Training Training Event After Training



External Factors

Management
Attention

Incentives

Systems/Procedures
Changes

DAU
Mission

Programs

TOTAL
PERFORMANCE
IMPROVEMENT

AFTER
PROGRAMS

EFFECT OF
DAU PROGRAMS

ON 
PERFORMANCE

Several Factors Contribute to Performance in
the Acquisition Management Community



Evaluation
Planning

Data
Collection

Data
Analysis

Reporting

Develop 
Evaluation
Plans And

Baseline Data

Develop 
Objectives

Of
Solution (s)

Collect
 Data After
Solution

Implementation

Isolate
The Effects

Collect
 Data During

Solution
Implementation

  Identify
 Intangibles

Convert
Data To

Monetary
Value

Calculate
The Return

On
Investment

Tabulate
Costs

Of Solution

 Generate
 Impact
  Study

DAU &
Internal/External

Stakeholders

DAU DAU &
Internal/External

Stakeholders

DAU

“The Players”

The ROI Process & The DAU Missions

FIPT FIPT



• Reaction & Planned Action

• Learning

• Job Applications

• Business Results

• Return on Investment

• Measures participant
satisfaction with the
program and captures
planned actions.

• Measures changes in
knowledge, skills, and
attitudes.

• Measures changes in on-
the-job behavior.

• Measures changes in
business impact variables.

• Compares program
benefits to the costs.

An evaluation framework encompasses all levels



Level

Level 1, Reaction and Planned Action

Level 2, Learning

Level 3, Application

Level 4, Business Impact

Level 5, ROI

Target*

100%

  60%

  30%

  10%

     5%

* Notional percent of DAU mission programs evaluated at this level

Acro
ss

All

Care
er F

ield
s

Comprehensive Evaluation Strategy Targets



Levels of Evaluation
Reaction &

Planned Action Learning
Job

Application
Business

Impact
Return on
Investment

Learning
Programs

C
er

tif
ic

at
io

n
C

ou
rs

es
A

ss
ig

nm
en

t S
pe

ci
fic

C
ou

rs
es

Comprehensive Evaluation Strategy
=SAMPLE=

ACQ 101
ACQ 201
PMT 250
PMT 352

X
X
X
X

X
X

X
X
X
X

PMT 202
PMT 203
PMT 304
PMT 305
PMT 401
PMT 402
ACQ 402
ACQ 403
ACQ 404
ACQ 405

X
X
X
X
X
X

X
X

X
X

X
X

X
X

X

X
X
X
X

X
X
X
X

PM Career Field Curriculum



What Do We Know About
Performance Improvement?

A principle-based process DOES increase
performance in significant ways.

Knowledge

Performance

Preparation Participation Performance
Improvement

Measurement

ROI



What does it all mean…
What’s the end state?

Certification
Business

e-Learning
 Business

Performance 
Support

“Best in Class
Corporate
 University”

SB 20/20

Strategic
Partnerships

Continuous 
Learning We’re RunningWe’re RunningWe’re Running



BACKUPS



DAU Executive Board
• Advises USD(AT&L) Regarding DAWIA and
  Acquisition Education & Training

• Recommends Policy for Education, Training,
  and Career Development of Workforce

• Reviews DAU Plans, Operations,
  Accomplishments, and Program Initiatives

• Provides Forum for Achieving Rapid
  Agreement on New Initiatives

• Serves as Deliberative Body for
  Acquisition Education & Training Issues

• SAEs, 4th Estate, DAU, BoV, DoD Chancellor
  and ASD(FMP) are represented



CAREER MANAGEMENT
OVERARCHING INTEGRATED

PROCESS TEAM (OAIPT)
Purpose: To provide coordinated advice to the USD(AT&L) on policies and
programs supporting execution of statutory requirements by furnishing a
forum for the vetting and consideration of stakeholder interests regarding the
education, training, rotational experience, and career development of the
workforce.
Activities:
• Assists in formulating policy
• Reviews career development proposals and recommendations
• Performs oversight of the execution of DoDI 5000.58 and assures

uniform implementation
• Recommends reconciliation of competing requirements
• Reviews recommended changes to requirements proposed by

FIPT during course development



DIRECTOR, ACQUISITION
EDUCATION, TRAINING & CAREER

DEVELOPMENT (AET&CD)
Administers DoD Acquisition Career Development Program:

• Establishes and publishes experience, education, and training standards
for each acquisition career field in conjunction with the DoD
Components, the Directors Acquisition Career Management (DACMs)
and with the advice of the DoD functional advisors

• Identifies and publishes career paths in terms of assignments,
experience, education, and training

Source: “Acquisition Career Development Program,” DoD 5000.52M 11/22/95



FUNCTIONAL ADVISOR (FA)
• Principal advisor to the USD(AT&L) on workforce career development

matters in his/her functional area
• Represents all personnel in his/her functional area, both HQ and field
• Major determiner of career development policies and programs for the

workforce now and in the future
– Attentive to the pulse of functional area workforce career development needs

and trends
– Draws inputs from current practitioners in the field for development of

requirements



FA RESPONSIBILITIES
• The DoD proponent for career development requirements for

his/her acquisition functional area
• Assists/advises the USD(AT&L) in:

– Establishment of the acquisition position category description
– Development of education, training and experience requirements
– Career field requirements and certification levels



FA RELATIONSHIPS
• Works with the Director, AET&CD on career development issues
• Designates the leader of the Functional Integrated Process Team

(FIPT) for each career field within functional area
• Convenes working groups as required

– Seeks advice of senior functional representatives from the Services and
4th Estate

– Works with the DACMs and President, Defense Acquisition University
(DAU) in formulating recommended requirements



FUNCTIONAL INTEGRATED
PROCESS TEAM (FIPT)

• Responsive to tasking from FA.

• Translates approved education, training, and experience requirements into
career development program products

• The membership of the FIPT will consist of:
– A leader appointed by the FA.
– A DACM representative from each Service
– A functional expert from each Service selected by the Service Acquisition

Executive in conjunction with the Service DACM.

– Functional experts from DoD agencies as determined by the FA.
– Program Director

• Advisors to the FIPT can be invited on an ad hoc basis depending on the
needs of the FIPT.



The Four Major Categories of Hard Data

Primary Measurements
of Improvement

“Hard Data”

Output
Increases

Quality

Improvement

Time

Savi
ngs

CostSavings



Characteristics of Hard Data

• Objectively based

• Easy to measure and quantify

• Relatively easy to assign monetary values

• Common measures of organizational
performance

• Very credible with management



OUTPUT
• Units Produced
• Tons Manufactured
• Items Assembled
• Money Collected
• Items Sold
• Forms Processed
• Loans Approved
• Inventory Turnover
• Patients Visited
• Applications Processed
• Students Graduated
• Tasks Completed
• Output Per Hour
• Productivity
• Work Backlog
• Incentive Bonus
• Shipments
• New Accounts

Generated

TIME
• Equipment Downtime
• Overtime
• On Time Shipments
• Time to Project Completion
• Processing Time
• Supervisory Time
• Break in Time for New Employees
• Training Time
• Meeting Schedules
• Repair Time
• Efficiency
• Work Stoppages
• Order Response
• Late Reporting
• Lost Time Days

Examples of Hard Data
QUALITY
• Scrap
• Waste
• Rejects
• Error Rates
• Rework
• Shortages
• Product Defects
• Deviation From Standard
• Product Failures
• Inventory Adjustments
• Time Card Corrections
• Percent of Tasks Completed
  Properly
• Number of Accidents

COSTS
• Budget Variances
• Unit Costs
• Cost By Account
• Variable Costs
• Fixed Costs
• Overhead Cost

• Operating Costs
• Number of Cost Reductions
• Project Cost Savings
• Accident Costs
• Program Costs
• Sales Expense



Major Categories of Soft Data

Typical Measures
of Improvement

“Soft Data”

Initiative

Development/

Advancement

Work

Clim
ate

Feelings/
AttitudesNew 

Skills

Work
 Habits 



Characteristics of Soft Data

• Subjectively based in many cases

• Difficult to measure and quantify, directly

• Difficult to assign monetary values

• Less credible as a performance measure

• Usually behaviorally oriented



NEW SKILLS
• Decisions Made
• Problems Solved
• Conflicts Avoided
• Grievances Resolved
• Counseling Problems Solved
• Listening Skills
• Interviewing Skills
• Reading Speed
• Discrimination Charges Resolved
• Intention to Use New Skills
• Frequency of Use of New Skills

DEVELOPMENT/ADVANCEMENT
• Number of Promotions
• Number of Pay Increases
• Number of Training Programs Attended
• Requests for Transfer
• Performance Appraisal Ratings
• Increases in Job Effectiveness

INITIATIVE
• Implementation of New Ideas
• Successful Completion of Projects
• Number of Suggestions Submitted
• Number of Suggestions Implemented
• Work Accomplishment
• Setting Goals and Objectives

Examples of Soft Data

WORK CLIMATE
• Number of Grievances
• Number of Discrimination Charges
• Employee Complaints
• Job Satisfaction
• Employee Turnover
• Litigation

FEELINGS/ATTITUDES
• Favorable Reactions
• Attitude Changes
• Perceptions of Job Responsibilities
• Perceived Changes in Performance
• Employee Loyalty
• Increased Confidence

WORK HABITS
• Absenteeism
• Tardiness
• Visits to the Dispensary
• First Aid Treatments
• Violations of Safety Rules
• Number of Communication Break-downs
• Excessive Breaks
• Follow-up



CONSULTING SERVICES
• Process Consulting  (Action Consulting)

– Providing group consulting support through interactive collaboration
using electronic tool enhancements where feasible.

• Management Deliberation Center
– A Center in which various methodologies for group deliberation are

enhanced with leading-edge technologies to produce a cohesive group
problem-solving and process improvement environment

• Faculty Engagements
– Typically Knowledge Consulting - Providing information to support

AWF activities



Problem Solving
Facilitator makes sure that appropriate people are
present to make the decision.

Problem/Goal Definition

Planning/Preparation

Define Barriers

Prioritize Barriers

Brainstorm Actions

Agree on Solution(s)

Develop Plans and Brief Out

Develop Metrics and Tracking System

Develops buy-in for the group

Focuses the group on what they have to overcome

Example:    PEO, Military Health Systems asked for support in review and
understanding of cost and schedule problems experienced on program.  DAU provided
extended period of effort in assisting with new baseline development and subsequently
establishing training for existing PEO staff in earned value tools.



Strategic Planning

Define Purpose/Mission

Planning/Preparation

Define Values/Principles

Perform Environmental Scan ( If Desired)

Identify Gaps/Build Scenarios

Develop Goals

Develop Objectives/ Action Plans and Brief Out

Develop Metrics and Tracking System: ( BSC)

Focuses the group on what they
have to overcome

Define Vision

This may be accomplished in
multiple sessions

Example:  Defense Security Service requested help in implementing their strategic
management system.  This was follow-on to previous effort that facilitated
establishment of system.  3 days of effort  by 2 facilitators with further effort to go.



Teaming

Develop Teaming Characteristics

Planning/Preparation

Define Barriers

Prioritize Barriers

Brainstorm Actions

Agree on  Solution(s)

Develop Plans and Brief Out

Develop Metrics and Tracking System

Develops buy-in for the group

Focuses the group on what they have to
overcome

Creates open discussion on what
the team can do and cannot do

This could also include a vision
goals and organization alignment.

Example:  Army (Military Operations in Urban Terrain Program) requested
team building support.  DAU facilitated workshop using MBTI  and various
collaboration tools over 4 day period.  Intervention called by program SES.



CONSULTING CUSTOMERS
“Full Spectrum of Support”

•  Across the Department of Defense
  - Office of Naval Research                    - PEO Carriers
  - Army PERSCOM - PEO Military Health Systems
  - Army Corp of Engineers - AF Research Lab, Rome, NY

•  Across all acquisition levels
         - SOCOM - DCMA
         - Navy, CIO Smart Card Office * - Navy, PMA299 *

•  Across agencies and governments
               -  FAA - Department of Treasury
         -  Department of Energy - NASA 
         -  Australia, Director Software Acquisition Reform
         -  Czech Republic, Ministry of Defense

* Planned



Action Learning Teams

Typical Process:

The team determines its goal --what does it want to accomplish?
(e.g., implement a new policy)

Provides the necessary tutorials to get all team members up to speed
on the issue, policy, or functional area to be addressed

The team determines the operating characteristics necessary to
achieve the goal(the “to-be” state)

The team identifies/describes the current state (the “as-is” state)

The team defines the “gaps” (the changes necessary to achieve the goal)

The team identifies the barriers to filling each of the gaps

The team develops an Action Plan/Product followed by brief-outs.

The team develops metrics and a Monitoring and Feedback
System



ContractorAssociate
Provost &

FIPT

Distance
Learning
Specialist

Instructional
Designer

Program
Director

Course
Manager

Educational
Specialist

Faculty /
SMEs

Students

Identify potential course for distance learning.

Meeting to discuss course selection criteria (learning levels, technology
return on investment, student throughput)

Is course appropriate
for distance learning?

No

Does course exist 
in resident format? (pre-requisite skills, 

TLOs, ELOs, outcome levels, 
& assessment strategies)

Yes

Designate course for
 distance learning delivery.

Determine pre-requisite  skills, TLOs, ELOs,
outcome levels, & assessment strategies.

No

Instructional
 Strategies Matrix

Yes

Determine who will
design course.


